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PHARMACY PROCUREMENT

RE: COVID-19 VACCINE: SUPPLY OF NEEDLES AND SYRINGES

The needles and syringes (for both dilution and administration) required for the COVID-19
vaccination programme of Mediclinic are currently being managed centrally to ensure that
stock is being purchased and distributed optimally.

Stock is being procured centrally through Corporate Office and will be distributed through
this system as well.

Allocation of the stock will be based on the following principles:
e Vaccine allocations as per Department of Health
e The amount of doses administered/charged

The stock provided by Corporate Office is not to be used for normal operations within the
hospitals and is to be preserved for the vaccination centre only.

In this manner, we will ensure that there are minimal disruptions of the programme due to
availability of needles and syringes.
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