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WCONSULT THE LINE MANAGER AND EMPLOYEE TOOLKIT TO HELP YOU THROUGH TIMES OF TRANSITION.

During times of change, it is easy to lose perspective. Focusing on what is within your control can help you manage your 
response, as well as your wellbeing. Keep perspective by carefully evaluating what is and is not within your control.

KEEP PERSPECTIVE IN TIMES OF TRANSITION 

The support I 
provide to my 
colleagues

Whether 
I look for 
opportunities

The extent 
to which 
I consider 
alternatives

My positive 
attitude

What I 
focus on 

in this 
moment

To what extent I 
learn and upskill 

myself

My openness 
to new 

experiences

My emotional 
and physical 

wellbeing

How 
I plan 
for the 
future

How I 
respond to 
the transition

I CAN 
CONTROL

I CANNOT 
CONTROL

Who 
will be 

impacted

How decisions 
are made

The 
economic 
climate

Changes in the 
organisation

Duration  
and timing of 

the process

Other 
people’s 
attitudes

How the process 
is followed

What will 
happen and 

when

The 
actions 

of others

How 
others 
will react

Other 
  people’s 
  understanding
   /compassion of 
   what you are 
    going through


